REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, APRIL 10, 2023

The Republic County Commission met in special session on Monday, April 10, 2023, at 9:00 a.m. at the Cloud County
Courthouse with the Cloud County Commissioners. Commissioners present were Doug Garman in person and Melvin
Jeardoe via phone conference. Cloud County Commissioners Ron Copple, Gary Caspers, Mark Matthew along with Justin
Ferrell, Republic County Attorney, Rob Walsh, Cloud County Attorney were present. Clerk Kathleen Marsicek and Shella
Thoman were present to record the minutes.

At 9:07 a.m., Commissioner Garman made a motion to enter executive session for non-elected personnel exception for 20
minutes regarding job performance. Commissioner Jeardoe seconded the motion. Motion passed. Attending the session
were the Republic County Commissioners, Cloud County Commissioners, Ferrell and Walsh.

The board reconvened at 9:27 a.m., taking no action.

At 9:27 a.m., Commissioner Garman made a motion to enter executive session for non-elected personnel exception for 10
minutes regarding job performance. Commissioner Jeardoe seconded the motion. Motion passed. Attending the session
were the Republic County Commissioners, Cloud County Commissioners, Ferrell and Walsh.

The board reconvened at 9:37 a.m., taking no action.

At 9:37 a.m., Commissioner Garman made a motion to enter executive session for non-elected personnel exception for 10
minutes regarding job performance. Commissioner Jeardoe seconded the motion. Motion passed. Attending the session
were the Republic County Commissioners, Cloud County Commissioners, Ferrell and Walsh.

The board reconvened at 9:47 a.m., taking no action.
Toby Marco joined the meeting.

At 9:48 a.m. Commissioner Garman made a motion to recess into executive session for non-elected personnel exception
for 10 minutes regarding job performance. Commissioner Jeardoe seconded the motion. Motion passed. Attending the
session were the Republic County Commissioners, Cloud County Commissioners, Ferrell, Walsh and Marco.

The board reconvened at 9:58 a.m., taking no action.

With all agenda items completed, Commissioner Garman made a motion to adjourn at 10:00 a.m. Commissioner Jeardoe
seconded the motion. Motion carried.

The next meeting will be on Monday, April 17, 2023 beginning at 8:30 a.m. at the Republic County Courthouse in the
Commissioners’ boardroom.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Edwin Splichal, Chairperson

Melvin Jeardoe, Member

Doug Garman, Member



